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2.1) f9AuKEIe1Y (Aging Society)
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3.1.1) WUUTIANEITAUNADIANS (Building Information Modeling : BIM)
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Megatrends Map & Sources

POLITICAL ECONOMIC SOCIAL TECHNOLOGY ENVIRONMENT LEGAL
Aging population, Climate change:
lower fertility rate global warming;
Food and water and change in family Blockchain; digital  extreme weather; Critical infrastructure
Global governance crises crises structure currency natural disasters failure
Large-scale Public transport and
Interstate conflict Energy price shock involuntary migration Artificial Intelligence Loss of biodiversity traffic alleviation
Science Based
Targets (SBTs)

commitments by
large producers to

Shift to greater reduce foot-print
reliance on freelance Cyber attacks; data within their
Economic Bubble  workforce fraud/theft supply-chains
Unemployment/unde
remployment Carbon technology
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3.3 #3UNATLATISRANINLINADNDIANT SWOT Analysis

CONTEXT

[Megatrends/Thailand Policies/DPT Internal]

CURRENT VISION

S trenth

W eakness
O pportunity
T hreat

NEW VISION
/. En”ffnrce \
e Fix
o Take Advantage
¢ Eliminate >
STRATEGY

Al 3.3 ndNNSY SWOT Analysis

31NN13TIUTINVBYAUTUNBIANTLAz AT IEYRE N LagdanuIany Tade

AMeusneNledLaroddInansEnuianIsAilun1sveInsulesisnskaziuileiu a1usaagy

N153A312% 909 9ageu lena wazdeanatu MAeITesiunIsdningnsaansvesnsy My

NANN15Y SWOT Analysis 161 fadl

3.3.1 NMSIATIZHENNUINADUNATBUBDN

Ton1a (Opportunity)

o/

agAnAIY (Threat)
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PIUNYIH TNYITDINUNITHNUNIDE19E 98U
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Ton1a (Opportunity)
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gANAIY (Threat)
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3.3.2 ANSIATITIENINLINF NN TY

fﬂqﬂmd]\‘i (Strength)

n8au (Weakness)
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9AUTY (Strength)

AU (Weakness)
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3.4 msaei gdulddude (Stakeholders Analysis)

o 1 v

TeuAigildladiuds (Stakeholders) Apyarailineitowmselasunansenulay
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Stakeholders
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